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1. Abstract  

In the system of public administration, the program-target principle is defined as the main one 

in solving large-scale problems of the development of socio-economic systems at various levels and 

is the basis for the distribution of resources to ensure balanced development at the state level. 

Therefore, being able to effectively manage programs and projects is one of the key competencies 

of an employee of any public sector body, such as a state authority or local government. While 

studying the discipline "Management of projects in public administration", higher education 

students will be able to learn: form ideas, organize project portfolio management; understand the 

basic principles of organizing fundraising work; acquire the skills of initiation, planning and project 

management.  

 

Content module 1. Scientific-theoretical and practically oriented foundations of project 

management in public administration 

 

Topic 1. Public administration on the basis of project management.  

Methodology, methods and tools of project management, system models of project management 

and program management in the public sphere. Methods and means of analysis and planning of 

project activities in the public sphere. Project management as a means of implementing public 

policy.  

 

Topic 2. Management of national projects of Ukraine.  

Tools for the development of projects and programs in the public sphere, in particular 

institutional-legal, financial-economic, organizational, informational-communicative, etc. 

Management of the project life cycle, in particular such groups of processes as: project initiation; 
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project planning; implementation; monitoring and management; completion, and also ensure 

interaction between these processes. Management of project integration, content, timelines, cost, 

quality, human resources, communications, risks, resources/deliverables.  

 

Topic 3. Administration of projects and programs in the public sphere.  

Basic concepts, notions, methods and technologies (tools) used in global practice in the process 

of analyzing project solutions. Development of program scenarios and determination of their 

evaluation indicators in the context of implementation of public management and administration 

strategies. to possess the methods and means of making management decisions from project 

analysis in conditions of uncertainty of the external environment and risk. 

Topic 4. Project analysis and decision-making  

Theoretical foundations, methods and means of analysis and planning of project activities 

regarding the development of territories; Methods and means of analysis and planning of project 

activities in the public sphere. peculiarities of development and management of social projects. 

Application of modern institutional and legal methods and tools in the development of projects and 

programs in the public sphere 

 

Content module 2. Practice of project management in the public sphere and grant writing  

 

Topic 5. Strategic environmental assessment of plans and programs.  

The phenomenon of "strategic environmental assessment", in particular, to understand the 

essence of the basic concepts of this phenomenon. Methodology and technology of strategic 

environmental assessment of plans and programs, as well as factors influencing this process.  

 

Topic 6. Information and communication support of project activities / Project risk 

management  

The essence of the main categories of risk management in the project. Theoretical approaches to 

determining the materiality of risk policy and organization of risk management. Basics of risk 

management functions. Prevention methods and ways to overcome risks; criteria for choosing an 

alternative in conditions of uncertainty and risk when making decisions. apply the best available 

methods and analytical tools for each of the main tasks in the SEO process, based on the specific 

needs of the decision-making process and the availability of information, in order to obtain the best 

possible results. Methods and tools for responding to the risks of state programs and projects. 

Application of a number of strategies for choosing an alternative in conditions of uncertainty. 

 

Topic 7. Funds and grants.  

Basics of grant writing: search, preparation of applications, implementation and evaluation. 

Peculiarities of project management under the conditions of participation (support) of foreign 

organizations. Conducting a project analysis of the selected project alternatives according to the 

project effectiveness criteria by the grantors, strategic assessment and audit of the projects and 

programs that are most often implemented in the public sphere. Determination and justification of 

the advantages (strengths) and disadvantages (weaknesses) of various models of integration of SEO 

in the development of plans and programs.  

 

Topic 8. Grantwriting.  

Recommendations to public authorities on writing project applications. 

 

2. Purpose and objectives of the course.  

The purpose of the educational discipline is to acquire theoretical knowledge and develop 

professional competences in the use of project management methods and tools in public 

administration. The main tasks of studying the discipline are to acquire knowledge, competence and 

skills in the main aspects of public administration in the field of project management in relation to:  
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 mastering the essence and main tasks of project management; 

 methodical foundations of project planning and control;  

 basic principles of creating an organizational structure of the project;  

 theoretical foundations of project cycle management in the public sphere;  

 mastering the skills and abilities to use the main tools of the project cycle;  

 develop and manage projects in the public sphere.  

During the study of the discipline, the student of higher education (HE) must acquire or expand 

the following general (ZK) and professional (SK) competencies provided for by the educational 

program:  

ZK3. The ability to generate new scientific-theoretical and practically oriented ideas 

(creativity), to develop and implement scientific projects and programs, to evaluate and ensure the 

proper quality of the work performed.  

ZK4. Ability to present research results at all levels in Ukrainian and one of the languages of 

the European space.  

SK5. The ability to initiate, organize and manage innovative and scientific research projects at 

various levels of public management and administration, to make proposals for financing scientific 

research, registration of intellectual property rights.  

SC6. The ability to plan and organize the work of research teams to solve scientific and 

educational-scientific tasks and to make practical recommendations to state authorities and local 

self-government bodies regarding the improvement of their activities. 

 

3. Learning outcomes  

During the study of the discipline, the higher education institution must achieve or improve the 

following program learning outcomes (PRN) provided for by the scientific and educational 

program:  

PRN5. Know the basic principles of scientific management, management of scientific projects, 

registration of intellectual property rights.  

PRN8. Be able to prepare project requests for funding of scientific research, develop program 

documents (strategies, programs, concepts) based on the assessment of legal, financial, 

informational, personnel resources, ensure the commercialization of results in compliance with 

intellectual property rights. 

 

4. Scope of the course  

The total number of credits is 5 (the total number of hours is 150); the number of hours of 

independent work is 110. 

Type Total number of hours 

Lectures 22 

Practical training  18 

Independent work 110 

The form of classes is lecture, practical, independent work - using the Moodle distance learning 

system, literature, video materials. 

 

5. Re-requisites  

The prerequisite for studying the discipline is basic knowledge of the disciplines "Public 

administration", "Technologies of public administration". The discipline is basic for the study of 

special disciplines of the educational and scientific program "Public management and 

administration" of the third level of higher education, and can also be used during the preparation of 

a scientific research (dissertation).  

 

6. Evaluation system and requirements  

The evaluation of knowledge of higher education institutions is carried out in accordance with 

the Regulations on the current and final evaluation of the knowledge of students of higher education 
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of the Chernihiv Polytechnic National University, agreed by the academic council of the Chernihiv 

Polytechnic National University (August 31, 2020, protocol No. 6) and put into effect by the 

rector's order dated 31 August 2020 No. 26 (https://stu.cn.ua/wp-content/stu-

media/normobaza/normdoc/norm-osvitproces/polozhennya-pro-potochne-ta-pidsumkove-

oczinyuvannya-znan-zdobuvachiv-vo .pdf).  

From the discipline of higher education, up to 75% of the final grade can be obtained for the 

performance of all types of work performed during the semester. Current control - up to 35 points, 

including: practical classes - up to 35 points, final modular control - up to 40 points. Semester 

control up to 25% of the final grade - during the final control in the form of an exam, it is conducted 

during the session (maximum 25 points). The grade based on the results of studying the discipline is 

formed by adding the final results of the current control to the grade for the exam. 

 

General course evaluation 

system 

Active participation in the work during the semester (performance 

of thematic tasks, performance of individual practical tasks) / 

credit - 75/25 

Seminar (practical) classes Preparation of oral answers from the lecture material, answers to 

self-study questions, performance of practical tasks, 

communication with higher education institutions, surveys of 

higher education institutions based on the results of preparation of 

practical work, completion of tasks, consideration of problem 

situations (cases), completion of independent work, tasks in 

MOODLE 

Conditions of admission to 

the final control 

Availability of lecture notes, activity during the academic 

semester, completion of mandatory types of work, the minimum 

number of points is 20. 

 

Current control 

Module according to the thematic plan of 

the discipline and form of control 

The number of points by type of work 

Oral answers, preparation 

for practical classes 

Completeness and 

timeliness of tasks 

Content module 1.  

 

0…10 0…5 

Content module 2.  0…10 0…10 

Final current grade for the semester 20 15 

 

Final modular control 

Module according to the thematic plan of the discipline and form of control Scores 

Content module 1. (Test tasks) 0…20 

Content module 2. (Practical and test tasks) 0…20 

 

Final semester evaluation 

Type of work Scores 

Current control 0…35 

Final modular control 0…40 

Exam 0…25 

Total 0…100 
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Rating scale: national and ECTS 

The sum of points 

for all types of 

educational 

activities 

ECTS 

assessment 

Evaluation on a national scale 

exam/differentiated 

assessment 

test 

90 – 100 А Perfectly  

 

counted 
82-89 В 

Good 
75-81 С 

66-74 D 
Satisfactorily 

60-65 Е  

0-59 FX 
Unsatisfactory with the 

possibility of reassembly 

not counted with the 

possibility of retaking 

 

7. Course policies  

Mandatory active participation in the discussion of problematic issues, participation in all 

types of control.  

In the event that the student during the semester did not complete all types of educational 

work prescribed by the work program, has unfinished practical work or did not score the minimum 

required number of points, he is not allowed to take the credit during the semester control, but he 

has the right to liquidate the academic debt in according to the procedure provided for by the 

"Regulations on the current and final assessment of knowledge of students of Chernihiv Polytechnic 

University". Retaking the test in order to increase the positive grade is not allowed. In the case of 

retaking the assessment, all points gained during the semester are canceled, and the reassessment is 

based on complex tasks (includes theoretical, practical and situational tasks).  

The general policy of the course includes compliance with the principles of attending 

classes, as well as free attendance of lecture classes for persons who have received permission to do 

so. The key to successful study of the discipline is activity and involvement during practical and 

lecture classes - participation in discussions, discussion of problem situations, answering the 

teacher's questions (as one of the elements of ongoing control), formulating self-examination 

questions to clarify unclear points, solving practical tasks. Consultations take place according to the 

approved schedule or personal or group consultations (through the use of ICT, messengers, etc.).  

In accordance with the current Regulation on the organization of the educational process at 

the Chernihiv Polytechnic National University, put into effect by the rector's order dated August 31, 

2020 No. 26 (https://stu.cn.ua/normatyvna-baza/normatyvne-zabezpechennya-osvitnogo- 

proczesu/): p. "7.2.8. In some cases, according to the order of the rector (in connection with 

quarantine, etc.), training sessions and control measures (including practical evaluation and 

certification) may be conducted using distance learning technologies At the same time, if a student 

of higher education joins an educational session, which is conducted using distance learning 

technologies, without using a video communication system, then this can be recorded by the teacher 

as skipping an educational session. (subclause 7.2.8 of the Regulation with changes made in 

accordance with the decision of the Academic Council dated 04/26/2021, protocol No. 4, and the 

rector's order No. 80 of 04/26/2021)"  

Policy of academic integrity  

Academic integrity must be ensured while taking this course (principles are described in the 

Code of Academic Integrity of the Chernihiv Polytechnic National University at the link: 

https://www.stu.cn.ua/staticpages/akadem-dobrochesnist/). Writing off during mid-term and final 

tests, performing practical tasks to order, prompts are considered manifestations of academic 

dishonesty. All HEIs are expected to maintain academic integrity in the above-mentioned points. 

Various disciplinary measures (including retaking certain stages) are applied to students of higher 

education who have been found to have violated academic integrity.  

 

 



6  

Deadline policy  

The timeliness of passing each of the tasks is estimated at 1 point. Accordingly, the 

maximum grade for untimely submitted work is reduced by the specified number of points. An 

exception may be the presence of valid reasons for late submission of the specified works (illness, 

participation in the specified time in other types of scientific or organizational work, force majeure 

circumstances).  

Policy of incentives and charges  

Based on the results of educational, scientific or organizational activities, higher education 

course applicants may be awarded additional points - up to 10 points, depending on the importance 

of the achievements. Types of extracurricular activities for which applicants are encouraged with an 

additional number of points: participation in international projects, scientific research, theses at 

scientific and practical conferences, articles in professional publications, etc.  

Laptop/smartphone usage policy  

Applicants are requested to keep their smartphones in silent mode during lectures, as calls, 

messages and communication on social networks distract both the teacher and other applicants from 

conducting classes. Laptops, tablets and smartphones cannot be used in the classrooms during the 

final inspection.  

Rules for transferring credits  

Credits received in other institutions of higher education in this specialty from educational 

components aimed at obtaining competence from the course can be re-enrolled by the teacher in 

accordance with the provision "Procedure for determining the academic difference and re-

enrollment of academic disciplines at Chernihiv Polytechnic University" by comparing the received 

program credits training results and competencies. In the case of taking a similar course from other 

specialties, only the topics specified in the course according to the content modules can be re-

enrolled 
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